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Executive Summary 
 
The strategy of this grant is to improve the enabling environment surrounding projects by working with men and 
women to build awareness of rights and leadership amongst farmers, staff of agricultural support organizations, 
and local government. The enabling environment was developed by developing the capacity of IFAD supported 
project staff in three countries to roll out trainings in gender-integrated planning for producer groups in their 
projects. WOCAN organized five capacity development workshops for 16 IFAD project staff and selected 
members of their national counterpart organizations, and provided on-site support for them to roll out trainings 
to producer groups in Lao PDR, Maldives and Sri Lanka. 
 
In the Lao PDR, a total of 133 farmers and development workers (108 women and 26 men) were trained and 
three action plans were developed and implemented; in the Maldives, 74 farmers and development workers (59 
women and 15 men) were trained and nine action plans were developed and implemented; in Sri Lanka, 177 
farmers and development workers (132 women and 45 men) were trained and 30 action plans developed and 
implemented.  
 
Several project outputs such as project reports, bulletins, and “Stories from the Field” were shared through the 
IFAD Asia online platform. In order to establish a learning alliance, IFAD Country Programme Officers (CPOs) and 
Country Programme Managers (CPMs) of China, India, Nepal and the Philippines were regularly contacted 
through direct email and via the IFAD Asia online platform. The project outcomes were shared with the IFAD 
Nepal project staff as well.  

 
The project identified some key challenges that limit a fuller achievement of the project goal to create an 
enabling environment: firstly, IFAD project staff who were trained in gender-integrated planning along with 
producer groups were largely unable to influence changes in the project orientation in the immediate term. It 
was evidenced in this project that changes and improvements in IFAD projects are subject to recommendations 
from mid-term reviews that delayed the opportunities presented by best practices that emerged from training 
inputs. 
 
Moreover, the limited numbers of women in leadership positions of IFAD projects and their partner institutions 
also impacted the decisions, prioritization, and agenda setting for women beneficiaries. The general absence of 
awareness and investments needed to promote women’s interests, particularly amongst IFAD’s national partner 
institutions, was compounded by a lack of attention and investments for developing social and extension skills of 
both IFAD projects and their partners. 
  
The key learning that has emerged from this project is that the approach for capacity development with on-site 
field support has proved to be an innovative strategy that is highly appreciated by project participants and by 
extension of their outreach, by the producer groups. In order to scale up such an approach to capacity 
development, it is necessary for IFAD to consider the following recommendations: institutionalize gender-
integrated planning in its operations; provide incentives, resources and opportunities for skilled trainers to apply 
their knowledge to retain their skills and prevent turn-over of staff in search of other opportunities; and ensure 
that action plans that result from training producer groups are funded and implemented. 
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1. Introduction  
This report serves as a final report for the three year IFAD funded project: ‘Capacity Building for Women’s 
Leadership in Farmer Producer Organizations in Asia and the Pacific Region Project’. The purpose of this project 
is to improve the performance and impact of IFAD projects with respect to gender mainstreaming and women’s 
empowerment by seeking to improve the enabling environment through capacity building efforts targeted at 
partners and stakeholders to heighten leadership skills, in civil society and Government. The target group 
includes project stakeholders and representatives of beneficiaries in seven IFAD projects supporting rural 
livelihoods agribusiness, irrigation and agriculture in the Maldives, Sri Lanka and Lao PDR.  
 
Drawing from lessons learnt from the WOCAN pilot project Rural Women's Leadership Program (COFIN No 5 
WOCAN) implemented in Nepal and the Philippines from 2010 to 2011, the project began with a scoping study in 
each country to understand the local context and leadership issues. WOCAN Trainers developed training 
curriculum considering the various local social, economic and political contexts. Four trainings were then 
conducted to develop a cadre of female and male trainers. The training focused on leadership, and analytical 
and organizational skills to facilitate participants’ work within IFAD projects. The trainers then delivered training 
in each country to local stakeholders, rural farmers, civil society activists and government staff working in IFAD 
project areas. 
 
Project activities were reported by WOCAN every six months and shared through IFAD’s Asia online portal. The 
project page was regularly updated with reports, bulletins, news, events, photos and videos. IFAD Asia was the 
primary online platform to share project outputs with IFAD Country Program Manager (CPMs), Country Program 
Officer (CPOs) and field staff of countries other than the three where the project was implemented.  

2. Grant description and implementation arrangements 
The strategy of this project is to improve the enabling environment within IFAD projects by working with women 
and men to build awareness of women’s rights and leadership amongst farmers, and staff of agricultural support 
organizations and local government. Leadership pertains to leadership in civil society and in the private sector, 
building the capacities of women and men farmers and staff of organizations to engage in local governance 
matters and in markets. The project supported skill-building in advocacy, and shared information and knowledge 
on critical issues. 
 

2.1. Grant goal, objectives and target groups 

 
Goal 
The purpose of this project was to create a culture of women’s leadership and advocacy for change in countries 
with inadequate levels of gender integration and women’s representation in rural development sectors.  
 
Objective 
The overall objectives of the project are to: 

 Strengthen the capacities and competencies of rural women leaders in a sustainable way 

 Build support from their male colleagues and counterparts for gender equality and women’s leadership 

 Strengthen the competencies of key members of project stakeholders and representatives of 
beneficiaries in IFAD project areas to allow them to express themselves, choose their leaders 
appropriately and hold them accountable, and manage their own organizations effectively. 

 



2 
 

Target groups 
The target group includes twelve trained trainers, four in each of the three selected country (at least 30% will be 
men) and trained rural farmers (160 in each country) and civil society leaders in IFAD project areas in Lao PDR, 
Maldives and Sri Lanka. The project was implemented in the following IFAD projects: 
 

Country IFAD Projects 

Lao PDR Soum Son Seun Jai – Community-based Food Security and Economic 
Opportunities Programme (SSSJ) 

 Rural Livelihoods Improvement Programme (RLIP) 

Maldives Fisheries and Agricultural Diversification Programme 

Sri Lanka Smallholder Plantations Entrepreneurship Dev elopement Programme 
(SPEnDP) 

 Iranamadu Irrigation Development Project (IIDP) 

 Dry Zone Livelihood Support and Partnership Programme (DZLiSPP) 

 National Agribusiness Development Program (NADep) 

 
Knowledge generated from the project was shared through the IFAD Asia Online Platform which reached the 
IFAD CPMs, CPOs and field staff of all IFAD projects implemented in Asia.  

2.2. Grant implementation arrangements 

WOCAN provided the major inputs for training and capacity building, drawing on its team of professional 
trainers and experts in gender mainstreaming and agriculture within the three countries and the Asian region. 
The selection of participants (both organizations and individuals) to receive the training and capacity building 
was conducted by the WOCAN Team in collaboration with the Country Program Management Team and specific 
to the contexts of each country and project. Drawing from WOCAN’s experience, criteria was developed to 
assure that participants : a) have some prior training experience, b) have demonstrated commitment to gender 
issues, c) are positioned strategically within their own institution's hierarchy (e.g. M&E staff and gender focal 
points are strategic positions) and d) are supported by their institution’s senior management). However, the 
selection guidelines also remained flexible, particularly to respond to the 'unanticipated' organizational 
opportunities and champions that are constantly emerging. A basic requirement was that participants are 
resident in the project area and working in local institutions or governments with some responsibility to the 
primary IFAD project beneficiaries. 

 

2.3. Changes in grant implementation context and grant design having occurred during the 
reporting period 

No significant changes were observed in grant implementation and grant design. However, in the case of the Lao 
PDR, the IFAD Country Program Manager (CPM) advised that the WOCAN team should train farmer groups 
directly, because focusing on building capacity of national level trainers who would roll out trainings would be 
unrealistic due to the turnover of national and provincial staff. In response to this request, the WOCAN team 
conducted three workshops with farmer groups in two IFAD-supported projects: the Rural Improvement 
Livelihoods Project (RLIP) and the Soum Son Seun Jai – Community-based Food Security and Economic 
Opportunities Programme (SSSJ). WOCAN Trainers Phanlany Khamphoui, Somsouk Sananikone and Dr. Barun 
Gurung facilitated the trainings; staff from the projects were also included in the team to develop their training 
experience. To further augment their capacities, three staff from the IFAD projects were then invited to attend a 
Training of Trainers event along with participants from all three countries. 

Activities for the Learning Alliance objectives were carried out in Nepal to share project lessons. However 
though there was interest of IFAD project staff in India to attend one of the trainings, this was not possible as 
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the Project Director did not find the training relevant. Communication with CPMs and CPOs of China and 
Philippines was limited to the IFAD Asia portal and sharing of the Project Bulletin by direct email.  

3. Review of performance and achievements by component  

Output Training Workshop Training 
Venue  

# of days, 
date  

# of 
Participants 

Country  

      

1 Training of Trainers 

 Gender Integrated Planning  Kandy, Sri 
Lanka  

5 days,  (8-
12 Feb, 
2013)  

11 (6 women, 
5 men) 

Maldives, 
Sri Lanka 

 Reframing Leadership for 
Women and Men 

Colombo, Sri 
Lanka 

5 days, (6-
10 May, 
2013) 
 

11 (6 women, 
5 men) 1 

Maldives, 
Sri Lanka 
 

 Training of Trainers Attapeu, Lao 
PDR 

5 days (26-
30 August, 
2013) 

25 
participants 
(23 women 
and 2 men) 

Lao PDR 

 Training of Trainers Bangkok, 
Thailand  

5 days  (24-
28 June, 
2013) 
 

16 (10 
women, 6 
men) 2 

Lao PDR, 
Maldives 
& Sri 
Lanka 

 Reframing Leadership for 
Women and Men for Gender 
Equality 

Bangkok, 
Thailand 

5 days (12-
16 January, 
2014 

10 
participants 
(4 women 
and 6 men) 

Lao PDR, 
Maldives 
& Sri 
Lanka 

2 Roll out training:     

 Women’s Leadership for 
Planning (Producer Group 
level) 

Atapeu,  
ChalernXay 
District,  Lao 
PDR 

4 days  (5-8 
March, 
2013) 

26 (21 
women, 5 
men) 

Lao PDR 

  Provincial 
HQs, Attapeu, 
Lao PDR 

4 days  (10-
13 March, 
2013) 

27 (19 
women, 8 
men) 
 

Lao PDR 

  Xayabouli 
Province, Lao 
PDR 

4 days (4-7 
April, 2013) 

26 (12 Govt 
officials, 14 
farmers -  23 
women and 3 
men) 

Lao PDR 

                                                           
1
 These 11 participants are the same participants from Gender Integrated Planning Training, on 8-12 Feb in Kandy, Sri Lanka 

2
 11 of the 16 participants are the same participants from the previous two training workshops on Gender Integrated Planning Training, 

on 8-12 Feb in Kandy, Sri Lanka and Reframing Leadership for Women and Men, on 6-10 May in Colombo, Sri Lanka. 
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 Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity 

(SSSJ) – 
Oudomxay, 
Lao PDR 

4 days 
11-14 Nov 

30 (25 women 
and 5 men) 

Lao PDR 

 Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity  

Polpithigama, 
Colombo, Sri 
Lanka 

4 days 
1- 4 Dec, 
2013 

34 (24 
Women and 
10 Men) 
 

Sri Lanka 

  Pilimathalawa
, Kandy, Sri 
Lanka 

4 days 
6-9 Dec, 
2013 

24 (23 women 
and 1 man) 

Sri Lanka 

 Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity 

Monaragala 3 days 
25 – 27 
Feb, 2014 

36 
participants 
(28 women 
and 8 men). 

Sri_Lanka 

Killinochi:  
 

3 days 
5-7 March, 
2014 

43 
Participants 
(34 women 
and 9 men) 

Sri_Lanka 

Additional Training and on-
site coaching 
Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity 

Kurunegala 
 

3 days  
1 – 3 
March, 
2014 

35 
Participants 
(22 female 
and 17 male) 

Sri_Lanka 

 Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity 

Seenu 
Meedhoo- 
Addu City 

4 days 
13 - 15 Feb, 
2014 

 Maldives 

Gnaviyanzi 
Atoll 
Fuavahmulah 

17-19 Feb, 
2014 

31 
Participants(2
9 women and 
2 men) 

Maldives  

On-site coaching and inputs: 
Gender Sensitization of IFAD’s 
Project’s log-frame 

Male 23 Feb, 
2014 

Three 
Participants  
(Project 
Coordinator; 
M&E 
Specialist and 
a Government 
partner) 
 

Maldives 

 Gender-Integrated Planning 
for Strengthening Local 
Organizational Capacity 

Male 22-24 
October 
2014 

20 (16 female 
and 4 male) 
participants 
from 3 
organizations 

Maldives 



5 
 

3 Knowledge Shared  

 Documented best practices Best practices are documented during the evaluation of 
the project 

 Implement the M&E Plan Evaluation was carried out by Dr. Barun Gurung and 
Dibya Gurung 

 Shared output with IFAD 
Projects in Nepal 

Dibya Gurung, Project Coordinator facilitated the Gender 
Equality and Social Inclusion (GESI) Learning Alliance 
Workshop for IFAD project officers on 4 April 2014 in 
Nepal.  

 Bulleting developed to 
Document and share project 
information and updates 

Six Bulletins are available on the project page of the IFAD 
Asia web portal 

 Bi-annual report  Submitted every six months;  five reports from 2012-
2014 

 Stories from the field Three “Stories from the Field” shared in IFAD Asia web 
portal 

 

3.1. Review of main activities and outputs delivered 

 

Output 1: Training of Trainers (Four in each of the three selected country) 
 
The main activities under this Output were: 1. curriculum development, 2. Scoping Studies and 3. 
Training of Trainers in Lao PDR, Maldives and Sri Lanka. 
 
Activity 1.1 Develop Curriculum 
On May 14-18, 2012, a curriculum development workshop was facilitated by Dr. Barun Gurung  and 
five members of the WOCAN Asia Team of Trainers to develop two courses for gender integrated 
planning and leadership. The courses focused on how to address and involve men to support women’s 
leadership. A roster of WOCAN trainers was also developed who can facilitate the trainings. 
 
Activity 1.2 Conduct the scoping study in each country and present to the CPOs and IFAD Project staff 
Scoping studies were conducted in all three countries to understand the local contexts in terms of 
gender issues and challenges to women’s leadership within agriculture producer associations and the 
agriculture sector. The specific objectives are to: 

 Map existing rural producer organizations and determine resources and support groups 
available to them; 

 Assess the status of women’s leadership in women-only and mixed farmer producer 
organizations  within IFAD projects as well as those not supported by IFAD;  

 Identify potential partners (farmer producer organizations/other IFAD partners); 

 Identify women and men of IFAD partner organizations, including government officers and 
farmer producer organizations, who have the potential to be trainers. 

 
The study was shared with IFAD National Project Coordinators and project staff from each country 
during the inception and planning meeting held in Lao PDR in August 2012 and in Sri Lanka in 
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October 2012. The Maldives IFAD project staff attended the inception meeting in Sri Lanka. After 
the presentations and discussions on the findings of the scoping studies, the participants developed 
the selection criteria for the trainers of the project and also nominated project staff to be trained 
from each of the IFAD projects in Sri Lanka and Maldives. 

 
Activity 1.3 Conduct Training of Trainers  

1.3.1 Training workshop on Gender Integrated Planning was conducted in Kandy, Sri Lanka from 4 - 8 
February, 2013. The workshop was the first in a series of skill-building trainings implemented 
for selected IFAD project staffs and their partners from Sri Lanka and Maldives. There were six 
participants from Maldives (five women and one man) and five from Sri-Lanka (one woman 
and four men).  The training focused on: 
o Deeper understanding of the key gender concepts for planning; 
o Understanding and practicing the six planning steps, namely: i) Problem Analysis, ii) 

Development of  Objectives for Change, iii) Development of Activities and Inputs to 
Achieve Change, iv) Identification of Risks, v) Identification of Indicators, vi) 
Development of  Monitoring and Evaluation Plan;  

o Understanding and practicing the Gender Analysis Methodologies and Tools in the field; 
o Learning and practicing to analyze field data and information from gender perspectives; 

and 
o Understanding and practicing the Organizational Assessment Framework from a gender 

perspective.  
1.3.2 A training workshop on Reframing Leadership for Women and Men was held in Colombo, Sri-

Lanka from 6-10 May, 2013. Dr. Barun Gurung and Dibya Gurung facilitated the training. Since 
this workshop was the second in the series of the skill-development training, the participants 
were comprised of the same eleven (six women and five men) participants from the first 
training, from Sri-Lanka and Maldives. The training focused on concepts of leadership, 
enhancing leadership skills, applying leadership in organizations and developing action plans. 

 
1.3.3 The Training of Trainers (ToT) workshop was conducted in Bangkok, Thailand from 24 to 28 

June, 2013. This was the third in a series of skill building trainings for selected participants for 
this project. The facilitators for the ToT were Dr. Barun Gurung, Phanlany Khamphoui, Dibya 
Gurung and Somsouk Sananikone. Sixteen participants (ten women and six men) from Lao 
PDR, Maldives and Sri-Lanka participated in the training. The five-day ToT workshop focused 
on:  
o Gender awareness and key gender concepts; 
o Key steps in planning a course; 
o Theory of Adult Learning; 
o Practice of facilitation skills; and 
o Feedback on simulations 

 
1.3.4 Upon request from the Rural Livelihoods Improvement Programme (RLIP), 25 extension staff 

from the Provincial Lao Women’s Union were provided a Training of Trainers (ToT) course. The 
overall training was organized and supported by the RLIP, while WOCAN trainers provided 
technical inputs and onsite supervision to the RLIP trainers. 
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1.3.5 As the final activity of the project, WOCAN conducted the training on Reframing Leadership for 
Women and Men for Gender Equality for the project participants. The training was held from 
12-16 January in Bangkok, Thailand and brought together ten participants (four women and six 
men) Lao PDR, Maldives, and Sri Lanka. WOCAN's two Lead Trainers, Barun Gurung and 
Colletah Chitsike facilitated the training in collaboration with other WOCAN Trainers Dibya 
Gurung, Abidah Setyowati, Kalpana Giri and Sunitha Bishan. The objective of this training was 
to create reframed leaders who are able to strategically lead by building teams and a robust 
network of influential and powerful women leaders, and men leaders who support women 
leaders to advance women's leadership and gender equality within agriculture and natural 
resource management sectors 

 
Output 2: 480 farmers trained  

Activity 2.1 Rollout-Training Workshops on ‘Gender-Integrated Planning for Strengthening Local 
Organizational Capacity’  
 
2.1.1 Lao PDR 
In Lao PDR, 105 farmers and 28 Development officers (108 women and 26 men) trained by Dr. Barun 
Gurung, Phanlany Khamphoui and Somsouk Sananikone developed three Actions Plans of producer 
groups. In 2014 additional four trainings were requested by the extension staff of the RLIP. WOCAN 
provided technical inputs and on-site supervision. The RLIP has launched a new project and has made 
provisions for out scaling these trainings. 
 
2.1.2 Maldives 
In Maldives, 54 farmers and 20 Development officers (59 women and 15 men) were trained. Nine 
Action Plans of producer group were prepared. Dr. Barun Gurung coached and monitored activities of 
the IFAD trainers while they conducted roll-out trainings with famer groups. Due to the high cost of 
inter-island travel, reaching the target goal of 160 was not possible.  
 
2.1.3 Sri Lanka  
In Sri Lanka, 142 farmers and 35 Development Officers (132 women and 45 men) were trained. Dr. 
Barun Gurung and Dibya Gurung coached and monitored the IFAD trainers while they conducted roll-
out trainings with famer groups in five sites. Thirty Action Plans of producer groups have been 
prepared. 
 
Output 3:  Knowledge Shared  

Activity 3.1: Document best practices  
A methodology for documenting best practices was developed after consultation with IFAD funded 
Asian Project Management Support Programme Gender Sensitive Management (APMAS) gender 
project in Asian Institute of Technology (AIT). The best practices were documented in the  evaluation 
report. 

 
Activity 3.2: Shared Knowledge with IFAD Projects in Nepal 
In Nepal, Dibya Gurung, WOCAN Trainer, facilitated the Gender Equality and Social Inclusion (GESI) 
Learning Alliance Workshop for IFAD project officers on 4 April in 2014. The objective of the workshop 
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was to share the learning of "Capacity Building for Women's Leadership in Farmer Producer 
Organizations in the Asia and the Pacific Region" project and to discuss gaps and opportunities for 
integrating GESI at organization and program levels in IFAD Nepal under the session ‘GESI Integrated 
Planning for Strengthening Project Capacity’. 
 
Activity 3.4 Document and share project information and updates 

 Six Bulletins is available on the project page of the IFAD Asia web portal.  

 Five 6-month reports are submitted. 

 Three Stories from the field. 

3.2. Assessment of Effectiveness in achieving Component Objectives 

In line with the project’s objective to strengthen the capacities and competencies of rural women 
leaders in a sustainable way, the project has trained 299 women leaders on leadership and gender 
integrated planning. This project provided the first training on planning and leadership to the project 
beneficiaries. During the evaluation interviews, the farmers and producer groups in Sri Lanka expressed 
opinions that the problem identification and analysis skills have strengthened their groups; it was the 
first time for most of them to develop an action plan along with the community development officers. 
Due to their new knowledge and skills, the groups were also successful in mobilizing resources. For 
example, in Monagerala, Sri Lanka, women members from the leather shoe making group received an 
IFAD grant to buy a machine as per their plans. In Lao PDR, members of the Lao Women’s Union in the 
district were able to utilize their skills to train community groups, while assisting these groups with 
their planning, especially the development of monitoring and evaluation mechanisms. They were able 
to roll out planning trainings with community groups that have been established as outreach 
mechanisms of the IFAD projects, particularly in the Rural Infrastructure and Livelihoods Project (RILP 
that ended in 2013) and the new project called Food, Nutrition and Market Linkages that commenced 
in 2014. 
 
Each roll out training had active participation of men. The project trained 86 male farmers and 
development workers. The male IFAD trainers successfully led the trainings and were able to secure 
additional funding to conduct trainings. The IFAD trainers effectively used their leadership and planning 
skills to develop community action plans. For example in Paduwasnuwara village in Sri Lanka, the 
trained Community Development Officers under the Provincial Ministry of Agriculture for the first time 
developed and executed the action plans with the community to clear invasive species from the village 
water tank. In the past such activities were carried out entirely by the contractors, and the community 
did not have any role in planning, mobilizing resources and later maintaining these irrigation tanks. In 
Lao PDR, the coordinator for the Advancement of Women in the Ministry of Agriculture and Forestry 
expressed that she used the training skills to establish gender criteria for monitoring and evaluation 
and also to prepare a strategy for gender mainstreaming and more effective communication with 
various stakeholders in the organizational hierarchy.  
 
The IFAD project staff and beneficiaries also highlighted various challenges:  

 Gender integration at IFAD project level: The IFAD projects, while interested in receiving 
support for their gender components, are not able to respond to lessons and best practices that 
emerge from the technical assistance. All the trainings conducted for strengthening the local 
organizational capacities of farmer groups resulted in the development of action plans that 
went unsupported by the IFAD projects. This project was implemented in isolation and the 
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responsibility of translating the skills within the projects were largely left to the trainers. Hence, 
despite the interests of both the trainers and projects, and skills available to integrate gender, 
these opportunities remain under-capitalized by IFAD and its projects. 

 Women’s leadership and the institutional context:  Both within the IFAD Projects and its partner 
organizations and farmers groups, engagement of women is quite high. However, there are 
very limited women in leadership positions, which impacted the decisions, prioritization, and 
agenda-setting. The awareness and investment to promote women is almost non-existent in 
the IFAD project partner institutions. 

 Extension and Outreach Institution(s): The attention and investments on developing social and 
extension skills of both IFAD and its partner organizations is low. For example, in Sri Lanka 
Community Development and Extension Officers (CDOs) from both the Ministry of Economic 
Development and Ministry of Agriculture said that the facilitation and gender integration 
training received by them was the first of its kind. The majority of the trainings provided are 
limited to technical trainings. In Lao PDR there are communication challenges, since the DAFO 
staff of the SSSJ project cannot speak the languages of local ethnic communities. This is 
compounded by DAFO staff’s weak skills to effectively monitor and evaluate project activities 
and report on them. Moreover, DAFO staff that were trained for effective facilitation and 
management of farmer groups are often transferred to other sectors within their organization 
(DAFO), making it untenable for them to apply their skills to farmer groups. 

 Community/Farmer Groups: The IFAD projects work through community groups that have been 
established for effective outreach. However, group leaders cited several constraints, such as a 
lack of interest of group members in project activities and limited skill training. These 
constraints have made it difficult for them to maintain group integrity and effectiveness in 
achieving goals they had established during the capacity development workshops. 

4. Assessment of impact and of impact attribution 

The project outcomes of developed capacities and competencies of rural women, established support 

from their male colleagues and counterparts and strengthened competencies of key members of 

project stakeholders and representatives of beneficiaries in IFAD project is in line with IFAD’s strategic 

framework. Thus the project contributes to strengthening the representation of rural women and men 

in policy processes, and improving rural farmers’ skills, information and knowledge with the ultimate 

goal of enhancing food security and decreasing rural poverty.  
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5. Project Costs and Financing 
 

Statement of Expenditure as of December 31, 2014 

            

Budget Category 

Expenses for Total Grant Amount 

Budgeted 

Spent   

Outstanding  
Year 1 
2012 

Year 2 
2013 

Year 3 
 2014 

1. Training and 
documentation 

 $187,000   $ 27,957   $107,237   $61,596   $(9,790) 

2. Consultants  $100,000   $47,773   $38,650   $12,968   $609  

3. Operations personnel 
and travel for 
coordination 

 $150,000   $35,379   $69,657   $34,136   $10,828  

4. Evaluation  $10,000           $10,979   $(979) 

5. Administration  $53,000   $14,066   $22,813   $16,939   $(818) 

Total  $500,000   $125,175   $238,357   $136,618   $(150) 

 

The actual expenses for training activities were higher than budgeted due to two reasons: 1) the high 
cost of travel to the field sites especially in the Maldives and 2) because the WOCAN trainers had to 
facilitate and support most of the roll outs, especially in the case of Lao PDR. WOCAN expended  
$ 5,848 of its own resources to conduct additional training activities for partners from Lao PDR, Sri 
Lanka and the Maldives, and to supplement the evaluation budget to conduct comprehensive 
evaluations in each country. This amount is not shown in this financial statement and can be 
considered as WOCAN’s financial contribution to the project.  

6. Assessment of grant management and partners’ performance 

The grant management has been very efficient and supportive throughout the project implementation. 
The major constraint has been the lack of communication with IFAD project in India, Philippines and 
China to build the learning alliances. On the recommendation of IFAD HQ, WOCAN contacted Martina 
Huonder (APR Gender Focal Point) to seek guidance to better communicate with the IFAD projects. She 
directed WOCAN to contact country offices directly, only CPOs of India and Nepal responded. The IFAD 
Asia online portal is the main platform to share project news, updates and outcomes, but there is also 
very limited interaction amongst the various IFAD projects.  

7. Innovation, replication, and scaling up 

The participants of the trainings have been replicating the project activities in other IFAD projects and 
also in other projects. In Lao PDR, RLIP extension staff requested four trainings in 2014 and they have 
made provisions for out scaling these trainings in the new phase of the project. In Sri Lanka, Rupa 
Abeywardhana, IFAD trainer, developed the proposal and facilitated the gender integrated planning 
training for the 400 community development officers to the Provincial Ministry of Public 
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Administration.  Similarly other IFAD trainers in Sri Lanka mobilized project resources to conduct 
orientation on gender integrated planning training for their Community Development Officers and 
Government partners and supported the community to develop action plans. In Maldives, the trainers 
have facilitated trainings in collaboration with the Civil Service Training Institution (CSTI to the 
participants from Depart of National Registration, Ministry of Finance and Treasury, Ministry of 
Tourism, Human Rights Commission of Maldives, Ministry of Environment and Energy, Judicial Service 
Commission, Election Commission and Ministry of Health.  

8. Sustainability 

The trainers have been able to develop the interests of their heads of organizations and convinced 
them to allocate time and resources for gender and planning trainings. However, these initiatives are 
limited to individual interests and the challenge lies in institutionalizing these initiatives.  Turnover of 
IFAD trainers is also challenge to sustain the initiative.  Three of the total five trainers from Sri Lanka 
left IFAD projects and hence the learnings from the training could benefit only two IFAD projects. 
Although the three trainers who left the project continued to train and promote gender integrated 
planning in their respective new intuitions, it was difficult for them to influence and impact the overall 
institutions.  This has also made it difficult for the IFAD Sri Lanka Office to capitalize these resources 
(skills gained) and scale-out in its other projects. However, the IFAD trainers in Sri Lanka are finding 
ways of utilizing their skills and upscaling the trainings by proactively seeking support from other donor 
organizations.  

9. Conclusions and lessons learned 
The series of capacity development trainings had significant impact on development of skills of those 
who participated and has successfully achieved the projects goal to increase awareness of women’s 
leadership and advocacy for change in countries with inadequate levels of gender integration and 
women’s representation in rural development sectors. All the IFAD trainers expressed that they feel 
more confident to explain why gender integrated planning is essential for their projects, they have 
been able to mobilize resources to offer the training to different groups and some of them have also 
used this new skills to secure higher position in their organizations. The trainers were asked to draw 
how they feel before and after the project, some of which are in Annex2.  
 
The participants of the project, the trainers, members of the producer groups and development 
workers have been effectively applying these skills to their existing work. For instance, all the four 
interviewed IFAD trainers in Sri Lanka had trained or oriented their staffs in planning and introduced a 
system of developing action plans with the community in their respective institutions.  They had been 
able to develop the interests of their heads of organizations and convinced them to allocate time and 
resources for gender and planning trainings. In Lao PDR, the DAFO and project staff was able to apply 
planning skills most effectively to their work. This was especially evident for members of the Lao 
Women’s Union that worked closely with the IFAD project in their outreach activities. However, these 
initiatives are limited to individual interests and the challenge lies in institutionalizing these initiatives 
in the district and provincial organizations and the IFAD projects themselves.  Gender mainstreaming 
within the organizations remains a challenge that needs to be addressed more significantly at the 
policy levels.   
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10. Major lessons for IFAD 
The strategy of this grant to improve the enabling environment surrounding projects by working with 
men and women to build awareness of rights and leadership amongst farmers, staff of agricultural 
support organizations, and local government is very effective. The approach of the project is very 
innovative and highly appreciated by the project participants. But in order to replicate, scale up and 
sustain the initiative, IFAD has to institutionalized gender integrated planning in its operations. The 
experience to set up the learning alliance shows that if all projects do not prioritize women’s 
leadership and gender integrated planning, they do not see value in being part of the learning alliance.  
 
The retention of trained staff is also a major issue for the sustainability of the initiative. Thus, IFAD 
should provide incentives, resources and opportunities to support the highly dedicated gender 
champions.  
 
At the community level, the participants identified the need for various skills trainings to effectively 
achieve the programs objectives. The action plans needs to be supported for sustaining the gains 
generated from the project.  

  



13 
 

ANNEX 1: Results-based logical framework 
 

 Objectives-hierarchy Objectively verifiable 
indicators 

Means of verification Assumptions Progress till Dec 
2014 

 
Goal 

 
Create a culture of women's 
leadership and advocacy  of 
change in countries  where 
performance on gender 
issues has been poor and 
rural sector performance in 
women’s representation at 
Government level is low  

 
Network  created includes  10 
women from  the   
Ministries/Leader   position   
and   200 men 

 
N. of exchanges and 
discussions with IFAD Asia.  

 
Existing of national 
gender policies 

 

 
Objectives 

 
-strengthen  the capacities  
and competencies  of rural  
women leaders in a 
sustainable way  
-build    support   from   their   
male   colleagues   and 
counterparts for gender 
equality and women’s 
leadership; and 
- strengthen   the  
competencies   of  key  
members  of project 
stakeholders and 
representatives of 
beneficiaries  in IFAD  
project areas  to allow  them 
to , express themselves, 
choose their  leaders 
appropriately, hold them 
accountable and manage 
their own organizations 
effectively.   

 
-% of rural farmers 
capacitated to advocate for 
their rights within  
institutional framework 
-% of men trained 
-n of organizations benefitting 

 
-Farmers surveys and 
progress reports 

 
Support of local and 
regional Farmers 
organizations/groups 
provided 

 

 
Outputs 

 
-Training for Trainers carried 
out in 3 countries 
-Roll-out 24 trainings in the 
3 countries identified 
-sharing with investment 
projects and IFAD staff 
-Creation of a sustainable 
network of trainers  

 
-9 women and 3 men gender 
champions trained 
-360 women and 120 men 
trained 
-N of meetings/contacts with 
CPMs, CPOs. 
-N of trainers/Trained 
beneficiaries active in IFAD 
Asia platform 
-Doc on best practices 
produced.  

 
-Progress reports 
-articles published in APR 
newsletter 
-n of videos produced 
-n of training manuals 
distributed 
-n of photo published 

 
-Collaborate from 
WOCAN partners (AIT 
in particular), CPMS 
and CPOs, 
beneficiaries and 
Government 
institutions. 
- Trainees have some 
prior gender 
experience, are 
supported within 
their organization, 
and are strategically 
positioned in org’s 
hierarchy.  

 
-Progress Report 
submitted every 6 
months 
-51 photos of 
project uploaded in 
project page in IFAD 
Asia Web portal. 
-2 videos uploaded 
in project page in 
IFAD Asia Web 
portal. 
 

 
Key 
Activities 

 
-Preparation for training 
-TOT and trainings carried 
out 
-Development of 
champion’s action plans 
-Research and 
documentation of process 

 
-n of Scoping studies 
prepared/shared  
-n of trainings adapted to 
countries 
-n of TOT/trainings carried out 
-n of beneficiaries involved 
-n of action plans 

 
-Progress Reports.   
-Digital documents 
produced/shared 
-N of Lessons Learning 
Publications. 
-Beneficiaries participation 
in discussions forum and 

 
Effective 
collaboration of IFAD 
staff, AIT, FAO SEWA, 
Government staff 
and beneficiaries 

 
-3 scoping study 
prepared and 
shared 
-6 bulletins 
prepared and 
shared 
- 3 stories from the 
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and ‘best practices’ by 
WOCAN, country champions 
in consultation with AIT staff 
- Sharing of all information 
within IFAD Asia. 
-Developing of Learning 
Alliances with China, India, 
Nepal and the Philippines 

produced/shared 
-n of lessons learnt 
harvested/shared 
-n of gender champions to run 
the network 
-n of meetings with staff from 
the Learning Alliance group 

blogs within IFAD Asia field prepare and 
shared 
 
 -5 TOT completed 
 
Lao PDR 
-4 rollout trainings  
- 108 women and 
26 men trained  
-3 Actions Plans of 
producer groups 
developed 
Sri Lanka 
- 5 rollout training  
-132 women and 45 
men trained  
-30 Action Plans of 
producer groups 
prepared. 
Maldives 
-3 rollout trainings  
-59 women and 15 
men  
- 9 Action Plans of 
producer groups 
prepared. 
 
- one workshop 
conducted in Nepal 
with IFAD projects 
to share the training 
program and 
provide inputs to 
their planning.  
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ANNEX 2: IFAD Trainers Evaluation 
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ANNEX 3: List of IFAD Contacts 
 

Country Name Title Email 

Rome Laura Puletti 
 
Martina Huonder 

APR Grant Manager 
 
APR Gender Focal Point 

l.puletti@ifad.org 
 
m.huonder@ifad.org 

China Sana Jatta, Country Programme Manager s.jatta@ifad.org 

 Sun Yinhong Country Programme Officer y.sun@ifad.org 

 Lei Han Associate Country Programme 
Officer 

l.han@ifad.org 

India Nigel Brett Country Programme Manager n.brett@ifad.org 

 Meera Mishra Country Coordinator m.mishra@ifad.org 

 Sriram Sankara Subramaniam Assistant Programme Officer s.subramanuim@ifad.org 

Lao PDR Stefania Dina  Country Programme Manager s.dina@ifad.org  

 Kongchay Vixathep 
(2011 to 2013) 

Country Programme Officer  k.vixathep@ifad.org  

 Claire Glavey 
 

KM and Communication 
Officer 

cglavey.ifad@gmail.com 

Nepal Benoit Thierry Country Programme Manager b.thierry@ifad.org 

 Bashu Aryal Country Programme Officer b.aryal@ifad.org 

 Kukka  Korhonen  
 

IFAD Country Office Nepal s.korhonen@ifad.org 
info@hvap.gov.np 

Philippines  Yougiong Wang Country Programme Manager y.wang@ifad.org 

 Virginia O’ Verora Gender Coordinator, IFAD 
Philippine Country Office 

badeene@yahoo.com 

 Aida Y. Pagtan Social Mobilizer and Gender 
Coordinator, CHARM 2 project 

apagtan@gmail.com 

Sri Lanka & 
Maldives 

Ya Tian  Country Programme manager y.tian@ifad.org  

 Anura Herath   Country Presence Officer    a.herath@ifad.org 

 
  

mailto:m.huonder@ifad.org
mailto:s.jatta@ifad.org
mailto:y.sun@ifad.org
mailto:l.han@ifad.org
mailto:n.brett@ifad.org
mailto:m.mishra@ifad.org
mailto:s.subramanuim@ifad.org
mailto:cglavey.ifad@gmail.com
mailto:b.thierry@ifad.org
mailto:b.aryal@ifad.org
mailto:info@hvap.gov.np
mailto:y.wang@ifad.org
mailto:badeene@yahoo.com
mailto:apagtan@gmail.com
mailto:a.herath@ifad.org
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ANNEX 4: List of WOCAN Contacts 
 

Country Name Title Email 

Thailand Jeannette Gurung 
 

Executive Director 
 

jeannettegurung@wocan.org 

 WOCAN Coordinators Abidah Setowati (2012) 
Jacqueline Parisi (Jan-May 
2013) 
 
Dibya Gurung (May 2013 
– June 2014) 

dibyagurung@wocan.org 

 
 

WOCAN Training Team 
 
 

Sri Lanka and 
Maldives 

Dibya Gurung Co-trainer (May 2013 to  
June 2014) 

dibyagurung@wocan.org 

Lao PDR Phanlany Khamphoui Co-trainer phanlany_khamphoui@yahoo.com 

Lao PDR Somsouk Sananikone Co-trainer somsouks@hotmail.com 
 

All 3 countries Barun Gurung Lead Trainer gurungbarun@yahoo.com 

Maldives Aminath Shafia Co-trainer shaf0015@gmail.com 

Maldives Ahmed Riaz Co-trainer ahmdriyaz@gmail.com 

 
 

WOCAN Knowledge Management Team 
 

Thailand Nisha Onta KM Coordinator nishaonta@wocan.org 

 
 
  
 

mailto:jeannettegurung@wocan.org
mailto:dibyagurung@wocan.org
mailto:dibyagurung@wocan.org
mailto:gurungbarun@yahoo.com
mailto:shaf0015@gmail.com
mailto:ahmdriyaz@gmail.com
mailto:nishaonta@wocan.org

