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Objectives of 
Workshop

1. To introduce WOCAN and the W+ Standard 
developed to measure and monetize women’s 
empowerment benefits within projects, to 
generate co-benefit units that can be coupled 
with carbon credits from climate projects.

1. To present Gender-responsive Climate Cost 
Benefit Analysis Tool to measure monetary 
and non-monetary costs and benefits for 
women and men related to climate change 
and climate-related projects and to provide an 
opportunity for participants to use it.



US –registered global 
network with  1350 
Members in 113 
countries

25 Core Associates 
and trainers in Africa 
and Asia

Staff in  Thailand, 
Nepal, France, USA 

Provider of Gender 
and Climate Services 
for gender training, 
assessment, 
technical assistance 
for W+ Standard

Who we are



Purpose 

WOCAN's purpose is to advance women’s 
empowerment and collective action to 
tackle climate change, poverty and food 
insecurity within enabling environments.

Assessment & 
capacity strengthening 

for gender 
mainstreaming

Technical assistance for 
measurement of results & 

W+ Application



W+ Standard

What it is: standard/certification scheme that 
provides metrics and procedures to quantify, verify 
and monetize women’s empowerment results within
projects and supply chains

What it Does:

• provides framework for designing as well as 
monitoring results

� generates W+ units - quantified and verified units 
of improvement in women’s conditions from a 
baseline in six domains 

� requires 20% of unit value to be granted to women

� W+ units can be stacked on to carbon units as a 
co-benefit (ex. W+ labelled Verified Carbon 
Unit)

http://www.wplus.org



Award-
winning 
Proof of 
Concept

Measuring and 
Monetizing Co-Benefits 
of Climate Mitigation to 
Support Women's 
Empowerment

https://unfccc.int/climat
e-action/momentum-
for-change/women-for-
results/the-w-standard



In partnership with UNDP’s Programme on Strengthening the 
Governance of Climate Change Finance to Enhance Gender 
Equality, WOCAN developed a  methodology for integrating gender 
into a climate Cost Benefit Analysis approach. Based on: 

� Growing demand from government policy makers and planners in 
Asia/Pacific for information on costs and benefits of proposed 
actions on climate change

� View that it is critical to provide equal priority to social impact 
assessment, rather than viewing these impacts as “intangibles”, 
and outside the parameters of traditional CBA

WOCAN developed and field-tested a methodology based on 
consultations with community members , officials and other 
stakeholders in Nepal in late 2019.

Background of the 
Gender-responsive 
Climate Cost Benefit 
Analysis Tool 



Limitations 
of traditional 
Cost-Benefit 
Analysis

� CBA compares the monetary value of costs and benefits

� aggregates all stakeholders into one category 

� relies on tools and principles of welfare economics to arrive 
at social value of resources consumed and services provided

� focusing on a financial ‘bottom line’, CBA rarely give priority 
to social impacts;  non-monetized , ‘intangibles’ are unlikely 
to make any impact on the decision-making process

CBA needs to go beyond measuring financial 
aspects in order to capture critical benefits and 
costs, that may not be monetizable, to provide a 
realistic picture of impacts and opportunities for 
women and men.



Why gender-
responsive 
approaches 
are 
necessary  in 
climate 
initiatives

Climate change impacts men and women differently 

Women’s roles for securing water, food, and fuel 
dependent on natural resources  threatened by 
climate change. 

Widespread gender norms hinder women’s access to 
income, land rights, and political participation, 
thereby limiting their adaptive capacity.

Women have unique potential to contribute to 
climate change mitigation and adaptation.



Who should 
use this 
framework?

Those aiming to achieve the goals of the following 
approaches : human rights/SDGs; increased 
efficiency and women’s empowerment amongst: 

� climate and financial planners from government 
departments

� non-governmental organizations; climate project 
designers, implementers

� evaluators/ reviewers  and

� funders and investors 

This tool can be used to aid planners make decisions 
about the allocation of funds for climate mitigation, 
adaptation and disaster risk reduction, in ways that 
are gender-responsive and based on local 
perceptions.



When to Use 
this 
Framework?

Can be used in different phases of a project: 

a) To assess the feasibility and identify risks of the 
project when identifying, designing, and securing 
financing for the project (ex-ante)

b) To evaluate its impact after the completion (ex-
post)



Features of 
the Matrix

� treats the unquantifiable non- financial costs and 
benefits equally with the quantifiable, financial costs 
and benefits 

� requires addressing impacts on both individuals and 
groups/communities 

� recognizes the intersections  of class, ethnicity, 
disability, age and sexuality because the costs and 
benefits will not necessarily be distributed equally 
across different social statuses. 



Definition of 
Practical and 
Strategic 
Needs

Two key concepts from gender analysis are employed to 
characterize the costs and benefits to individuals and 
groups: 

� changes in the Practical Needs (the material situations 
of women and men)   

� changes in the Strategic Interests ( social status of 
women in relation to men)



Stakeholders Non-financial 
Benefits

Financial Benefits Non-financial Costs Financial Costs  

Individual

Practical Needs

Individual 

Strategic Needs

Groups

Practical Needs

Groups

Strategic 
Interests



Thank you!

jeannettegurung@wocan.org

nishaonta@wocan.org

www.wocan.org

www.wplus.org

http://wocan.org
http://www.wocan.org/

